JOURNEY LEADERSHIP

I NSTITUTE

Evening Program FAQ

Evening Program Leaders receive the JLI experience through hands-on learning, one-on-one
mentorship from staff and leaders, and large group teachings. Each leader gains practical
ministry experience through leading a specific team in an area they’re passionate about.
Leaders serve at The Journey each weekend, receive weekly coaching and development, and
attend additional development opportunities with staff throughout the year.

Who can apply to be an Evening Program student?

We’'re looking for passionate, driven leaders who believe they’re called by God to lead within the
local church. Through our Evening Program, we're committed to raising up a generation of
empowering leaders to change Journey City for Jesus.

Ideally, we’re looking for Journeyers who are:

Followers of Jesus with strong character

Loves Jesus and demonstrates high character, in alignment with “What We Believe”
Bleeds Journey Red — Committed to our vision and engages in all public habits (gathering
on a weekend, connecting in a J-Group, serving on the J-Team) and personal habits
(investing and inviting, practicing a slot and spot, giving your first); passionate about helping
others do the same

Serving on the J-Team; may have previous experience leading a J-Group and/or within
Steps of Leadership (team leader, area coordinator, etc.)

Demonstrates our core values of ownership, honesty, and empowerment.

Regularly practice the public habits (gathering on a weekend, connecting in a J-Group,
serving on the J-Team) and personal habits (invest & invite, practicing a slot & spot,
giving your first)

Willing to commit at least 10 hours per week to serve at The Journey. This includes
Wednesday nights, being all in on Sundays at your location, J-Groups, and any other
team meetings.

Able and willing to cover all tuition and fees



https://yourjourney.tv/about-us/what-we-believe/

When does the Journey Leadership Institute begin and end?
The Journey Leadership Institute is a two-semester course: the fall semester (September
through December) and the spring semester (February through May). The Evening Program
Leaders would then participate in a graduation ceremony to celebrate their accomplishments.
e Orientation: August 27th
e Fall Semester: September 3rd through December 17th, 2025
e Spring Semester: January 28th through May 20th, 2026

When do you meet?

Each week, leaders are required to attend Wednesday night group teachings and small group
breakouts, where they learn to apply what they’re learning practically. All leaders also serve
throughout each weekend. Leaders will have opportunities to rest and recharge from their
regular ministry responsibilities throughout the year. Leaders will also lead/attend core team
meetings and J-Groups, and connect with their team members as part of their weekly
commitment.

e Evening Program: Wednesday nights: 7:00 pm - 9:00 pm
e Weekends: Requirements vary by ministry area and location. Most leaders are present
for every gathering at their location.
o Newark Leaders:
m  Sunday (7:30 am to 2:30 pm)
o Hockessin Leaders:
m Sunday (7:00 am to 1:30 pm)
o Middletown Leaders
m  Sunday (7:00 am to 1:30 pm)

What is a cohort?

During your time in the Evening Program, you will be part of an assigned cohort based on your
leadership track and focus. Each cohort will be led by an Evening Program graduate who will
coach, connect and care for you throughout your time in the program. Your cohort leader is
committed to being part of your leadership journey, so we encourage you to lean into that
relationship as much as possible. Being a part of the cohort will also allow you to connect with
others and grow those relationships. Your cohort leader will connect with your supervisor about
your development throughout the course of the program.

What is the curriculum, and what are the expectations?

The Evening Program combines group teaching with hands-on learning. Each leader will work
with their supervisor and cohort leader to develop the next steps based on their gifts, desires,
and open opportunities to lead here at The Journey. Leaders will lead a specific team, where
they gain practical ministry experience through building teams, casting vision, and leading
J-Teamers. In addition, students will meet once per week for large group teaching.



We will utilize teaching from our staff and other Journey leaders to help you learn three main
themes:

e Who we are: Leaders will learn what it means to be part of a local church and how we
grow closer to Jesus through gathering, connecting, and serving.

e Who you are: Leaders will learn how to lead themselves effectively. We'll also provide
helpful self-assessment tools to help leaders better understand themselves and how
they interact with others.

e How you develop others: Leaders learn how to develop, equip, and empower others
through building teams. We’ll focus on understanding ministry leadership practices,
developing leaders, and successfully leading teams in a ministry setting.

What is the attendance policy?

Consistent attendance is critical to a leader’s success while enrolled in the JLI Evening
Program. It is important that you are present as often as possible. We also recognize that
events, such as sickness, vacation, work schedules, etc. can sometimes not be avoided.
Because of this, we require that you miss no more than three Wednesday night classes per
semester. All absences must be communicated in advance to your cohort leader.

Which ministry areas can | lead?

Upon acceptance to the Evening Program, we will work with you to choose a ministry area
(called an area focus) to focus on that is based on your passions, gifts, and experience. Your
hands-on leadership and learning experiences will be focused on the area focus you’'ve chosen.

Why should | invest in Evening Program?

As part of the Evening Program, participants will receive leadership training conducted by
Journey staff and leaders. Additionally, there will be opportunities to build connections with other
Journey leaders from all locations. Your investment also includes coverage for expenses related
to trips and leadership events that we will attend together. Additionally, every participant will
have the opportunity to build connections with our staff and leadership team while benefiting
from experienced coaching.

What is the cost of tuition for the Journey Leadership Institute?

The tuition cost for the Journey Leadership Institute is $500 dollars. A $100 dollar deposit is
required by September 1st and is applied towards the total. Evening Program Leaders then
have flexible payment plan options: pay in full, pay per semester (two payments), or pay each
month. If you have questions or need assistance pertaining to the costs, please reach out to
our JLI Evening Program team; don’t let tuition be a deterrent. We have scholarships available
for leaders as well.



If ’'m interested, what are my next steps?

We encourage you to think and pray about whether entering this leadership track is the right fit
for you. Here's what we suggest:

e Talk it over with your spouse and supervisor. It is an intense, nine-month commitment, so
ask others for wise counsel as you make this decision.

e Pray. If you sense a ministry calling on your life, ask God if this is your next step.
e Complete the application.

After | submit my application, what’s next?
After reviewing all submissions, we will move select candidates to the interview round, where a
leader in the area focus you choose will meet with you to review next steps.

If you have additional questions or need additional information, please contact:

e Abby Ecker: abigailecker@yourjourney.tv

“Now these are the gifts Christ gave to the church: the apostles, the prophets,
the evangelists, and the pastors and teachers. Their responsibility is to equip
God'’s people to do His work and build up the church, the body of Christ.”
Ephesians 4:11-12




